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GBACG History, Mission, 
and Values



Who are We?
History

● 1990: GBACG founded by a group of friends who 
loved to dress up and gather together.

● 2012: Guild formally became a nonprofit to better 
further our educational mission.

Structure

● We are a registered 501(c)3 educational nonprofit.
● Guild activities are supported by annual 

membership subscriptions and event ticket sales.
● We are governed by a volunteer board of directors, 

with board officers elected biennially by our 
membership.



What do we believe IN?

To create an atmosphere 
that welcomes all costumers 

no matter their style of 
creations or skill.

Vision
The mission of the Greater 
Bay Area Costumers Guild 
shall be to encourage and 

facilitate the study, 
appreciation, and creation of 

costuming as an art form.

MIssion



What do We do?

Themed, costumed events with entertainment and 
refreshments

Classes and workshops on costuming-related topics and skills 

Costume Academy, an annual day-long educational event

Meetups at museum exhibits and other cultural events related 
to our mission

The Costumer’s Bazaar, a biennial sale of costumes, accessories 
and crafting materials



Past Year 02 Recap of 2022 Events and 
Classes



Overview

6 events!

We held a mix of outdoor 
and indoor events, with 
themes running from 
historical to fantasy. 6 Workshops

We hosted virtual 
workshops and our 
first in-person 
workshops in 2 years! 

Costume Academy
Costume academy 

continued online and 
included instructors and 

students from out of state.

2 Field Trips
Attended Museum 

exhibits to learn and 
experience them 

together

Biennial Election
We had 40% of 

membership vote in 
this past Board of 
Directors election!



Baba Yaga’s Picnic
April 9

OAKLAND



MYSTERY At 
St. Romaulda's Orphanage

May 14, OAKLAND



NOSFERATU CENTENNIAL

June 4th
SAN JOSE



Persuasion Picnic
August 13

SAN RAFAEL



Dinner with DUMAS
September 10

BENICIA



The Witcher

October 15
SAN JOSE



2022 Workshops

● FX Makeup

● 1920’s Cloche Hat

● Regency Cameo

● Leatherwork

● Hand Sewing

● Victorian Muff



OUR BOARD

03

Meet the Team



Our 2023-24 BOARD OF DIRECTORS

Lauren Moyer

PRESIDENT

NATALIE WieNER

SECRETARY

JUDY GRIVICH

TREASURER



Our Board

Kathe Gust

Membership 
coordinator

Natasha Borders

Event 
Coordinator

Chang meng

Workshops 
Coordinator

Jillian Eittreim

Costume 
Academy 
Coordinator

AJ wu

Webmistress

Bianca 
Hernandez

Member At 
Large



BOARD RECRUITING

● Work alongside and support 
the president and board

● Participate in monthly board 
meetings

● Free guild membership
● Discounted ticket for events

● Work with Events Coordinator 
and Committees on guild 
events

● Participate in monthly board 
meetings

● Free guild membership
● Discounted ticket for events

Vice-President Events Co-Coordinator



BOARD RECRUITING

● Creates posts and/or videos on 
our social media upcoming 
events and workshops

● Respond to questions and 
comments

● Participate in monthly board 
meetings

● Free guild membership
● Discounted ticket for events

● Coordinate instructors and 
content for Costume Academy.

● Participate in monthly board 
meetings

● Free guild membership
● Discounted ticket for events

SociaL Media Coordinator Costume Academy Coordinator



BOARD RECRUITING

● Support board where 
needed

● Participate in monthly 
board meetings

● Free guild membership
● Discounted ticket for 

events

● Responsible for monthly 
email newsletter

● Maintain our voice
● Participate in monthly 

board meetings
● Free guild membership
● Discounted ticket for 

events

Member At-largeCommunications Coordinator



Event Committees

● Looking for 2-3 Committee members per 
event

● Work with Board to help plan event, this 
includes attending zoom meetings

● Help set up and/or tear down of event
● Discounted ticket for event

help our events!



The Great Pattern Review!

●

Coming Back!



Membership
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New Members

79

COUNTY
Alameda has 107 

members

383
Total members



aNNUAL tREASURER’S 
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Membership Surveys

2021 - 2022 ACCOMPLISHMENTS

Review of event and 
budget planning to 
meet membership 

needs

BUDGET PROCESS
Board designed 

budgeting process for 
events and workshops

Longevity 
Budget process to 

strengthen long term 
health of guild

Reporting
Instituted monthly 

income and expense 
reporting



Growth in reserve 
account in 202115%

3,9112021 Net 
Events/Workshops

-924 2021 Net Guild Costs

2021



Growth in reserve 
account in 202131%

5,5822021 Net 
Events/Workshops

1,265 2021 Net Guild Costs

2022



2023 Outlook
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Get your imagination and 
learning hat ready!



Costume Academy
Sunday, March 26th
LSI, Berkeley

Full day of 12 classes over 3 periods!

Details will be emailed 01/27! 
Stay tuned!



Costumers Bazaar
April 16
Newark Pavilion, Newark

Get ready to shop for the 2023 
costume year!

Want to vend? Details will be 
emailed in February



Costume CON 39
April 21 - 24
GBAGC hosts the Consuite 
2-3 PM Saturday 22 of April

Details will be emailed closer to 
the con date



MRS. Astor’s Fancy 
Dress Luncheon

The pleasure of your company is requested at a fancy dress luncheon to be given by 
Mrs. Astor at the Cameron-Stanford House on the afternoon of the 20th of May, 2023 at 
2 o'clock. Come in your most splendid ancient, medieval, and modern Victorian fancy 
dress costumes or your finest bustle gown to impress Mr. Ward McAllister.

Dress: Victorian fancy dress costume, Bustle era, Victorian, Steampunk

May 20th
Camron-Stanford House

Oakland



Top of the Mountains: 
The Lands of Gods and Goddesses

June 24th
Sanborn County Park, Santa Clara

From Mt Olympus to Mount Elburz 
to Ta Lo to Ōmeyōcān, dress to 
impress for a picnic with deities 
from all across the universe.

Dress: Fantasy, Historical, 
Mythological, Folklore, Cosplay



Ahoy mateys! Whether you choose to do your plundering on the high seas or in high 
orbit, all buccaneers, scallywags, and salty dogs are invited to attend this rowdy 
gathering upon the ocean shore. Let’s raise a tankard together at this picnic of 
pirates from history, media, and the imagination.

Dress: Historical, Cosplay

Treasure Planet August 20th
McNears Beach Park, San Rafael



Luncheons & Dragons

Welcome fellow adventurers! 
Come share your epic hero's journey with 
others who have lived to tell the tale.

Roll your dice, and journey with your 
adventure party to luncheon with elves, 
fairies, dwarves, wizards, and more 
fantastical characters from history and lore.

Dress: Historical, Fantasy

September 16th
Cameron’s Pub
Half Moon Bay

Luncheons & Dragons



Global Renaissances

Feast and celebrate the renaissance era, 
when cultures around the world 
experienced a period of cultural rebirth 
and revival. 

Dress: Historical, interpretive

November 18th
East Bay



Perform at our events

Do you play music, are a 
contortionist, do belly dancing, 
juggling, sing?

We’re looking for performers for all 
our events, whether it’s a bard for 
Luncheons and Dragons, sea 
shanties sing along for Treasure 
Planet, or dancing and music for 
Gods and Goddesses, Golden Age 
Fancy Dress, and/or our Global 
Renaissance. 

Contact Event Coordinator:
events@gbacg.org



Workshop Calendar

Escoffion 
Headdress

pirate hatJewelry elf 
ears

wool dyeing
 light up 

foam bracer

May

June

August

September

October



FeedBack

EMAIL
gbacg.board@gmail.com

Health & Safety Survey
https://forms.gle/r8F2

C41nT27XWgEHA

ON SOCIAL MEDIA

Facebook
facebook.com/gbacg

Facebook Group
facebook.com/groups/gbacg

Instagram 
@GBACG

Discord
discord.gg/pBCDrjj7tu

mailto:gbacg.board@gmail.com
https://forms.gle/r8F2C41nT27XWgEHA
https://forms.gle/r8F2C41nT27XWgEHA
http://facebook.com/gbacg
http://facebook.com/groups/gbacg
http://discord.gg/pBCDrjj7tu


CREDITS: This presentation template was 
created by Slidesgo, including icons by 
Flaticon, and infographics & images by 

Freepik and illustrations by Storyset

Thanks
Do you have any questions?

gbacg.board@gmail.com
gbacg.org

Please keep this slide for attribution

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
https://storyset.com/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_contents_of_this_template&utm_term=storyset&utm_content=storyset
mailto:gbacg.board@gmail.com
http://gbacg.org

